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Improving Democracy
The mission of Clear Ballot Group is to create technology that 

empowers its customers to improve democracy. Election officials 

nationwide run modern, efficient and transparent elections with 

Clear Ballot’s modern class of voting tools. Clear Ballot enables the 

recording, speed, accuracy, and transparency that officials and the 

voting public demand. Its election technology is used in twelve states, 

and its voting system is U.S. Election Assistance Commission certified.

Raising Growth Capital During  
a Global Crisis
After a few years of product innovation and launches, Clear Ballot 

decided to raise additional capital to fund its accelerating growth and 

ensure its financial stability in light of the Covid-19 pandemic. CEO Bob 

Hoyt and CFO Avin Bansal were concerned but hopeful. Elections bring 

communities together in close physical proximity and cannot change 

on a dime, bringing significant risk to Clear Ballot’s financial plans. 

With substantial uncertainty also in the capital markets, Clear Ballot’s 

focus was on closing the deal as quickly as possible. 

Felda Hardymon
Bessemer Ventures 
Partner & Harvard 
Professor

It’s great to see innovation 

actually helping the 

innovation economy. 

Shoobx has automated out 

the drudgery part of the 

entire financing process.”

“
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On April 22nd, 2020, Clear Ballot and Bessemer Venture Partners 

agreed on an NVCA-based term sheet. The question was how to 

close quickly and efficiently leveraging the widely accepted NVCA 

financing documents. As a longstanding Shoobx customer, Clear Ballot 

leverages the Shoobx platform to manage its equity needs as well as 

a variety of HR documentation, from offer letters to non-disclosure 

agreements. Clear Ballot, in consultation with its counsel at Morse, 

decided to use the Shoobx Equity Financing workflow to enable a 

speedy and cost-effective close. 

The Automated Financing
As an enhanced equity management platform that goes beyond 

equity to make the day-to-day work of a startup easier, Shoobx has 

more than 50 workflows. The most expansive is its automated equity 

financing, which starts with an interactive dilution calculator based on 

the terms of the deal and uses that model to generate all the financing 

documentation—and even automate the entire closing process. 

Common Clear Ballot  
Actions on Shoobx:

• Generate and sign offer 
letters and employee  
non-disclosure agreements

• Generate and sign 
consulting agreements

• Employee onboarding and 
offboarding

• Data room

• Grant shares and options

• Other equity management
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Within a couple days of signing the term sheet, Clear Ballot sent 

initial drafts of its Series A-1 documents to Bessemer’s counsel. It 

was able to do so because once the term sheet details were entered 

into the Shoobx workflow, the platform dynamically generated the 

first drafts of the financing documents based on those terms—the 

Charter, Stock Purchase Agreement, Right of First Refusal and Co-Sale 

Agreement, Voting Agreement, and Investors Rights Agreement. Those 

documents were then shared with Clear Ballot’s legal team at Morse. 

About those initial drafts, Michael Jabbawy said, “When the financing 

documents were generated, our team was impressed with how much 

of the crossing the T’s and dotting the I’s had been automated by 

the platform. Shoobx helped free us up to concentrate on the more 

substantive issues in the financing, something the client benefited 

from through the process and in the final legal bill.” 

There were not many revisions required because Clear Ballot’s 

Counsel at Morse, and Anthony Pergola of Lowenstein, representing 

Bessemer and the investors, had agreed to leverage the standard NVCA 

documents generated by Shoobx. With 500+ pages of documentation 

generated for review, Shoobx saved Clear Ballot time and money, and 

reduced its risk.

Felda Hardymon, Harvard Professor and Bessemer Ventures Partner; 

and author of Venture Capital, Private Equity, and the Financing of 

Entrepreneurship, said: “It’s great to see innovation actually helping the 

innovation economy. Shoobx has automated out the drudgery part 

of the entire financing process from drafting, to editing, to escrowed 

signatures, to updating the cap table and data room. It’s been a 

pleasure to do deals this way—fast, efficient, more consistent and 

allows us to focus on building the business. F*cking awesome.” 

In parallel, the Clear Ballot team was able to focus on completing the 

required disclosure schedules and ensuring that the investors and 

their counsel had access to everything they needed in the Shoobx 

data room. Clear Ballot’s CFO, Avin Bansal, said, “The financing went 

smoothly. Having all of the documents already automatically in the 

When the financing 

documents were 

generated, our team was 

impressed with how much 

of the crossing the T’s 

and dotting the I’s had 

been automated by the 

platform.”

“

Mike Jabbawy
Morse
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dataroom is fantastic. In previous financings with other companies there has been a ton of paper management, 

so it was a huge improvement over a typical process.” CEO Bob Hoyt commented, “the Shoobx automated 

financing made it possible for us to get back to a busy time, responding to our current and future customers, and 

preparing for the Presidential election”. 

Final documents were sent to the Board and investors within a couple weeks of the signing of the term sheet. As 

all parties e-signed the documents in Shoobx, their signatures were digitally held in escrow within the Shoobx 

platform until released at closing by counsel. All the documents associated with the round were saved in the data 

room, categorized appropriately and tagged with the names of the relevant parties both there and on Shoobx’s 

dynamic cap table, ready for the next phase of growth and any associated follow-on funding. 

Phase 1:  

Calculate the Economics

Shoobx provides a next round 

calculator, which starts with 

your current equity structure 

and lets you layer in your next 

round. You enter the core 

economics of the deal and 

Shoobx will do the rest. You 

can see how the new round will 

dilute existing holders and you 

can view and download a pro 

forma excel of what your cap 

table will look like.

What is an Automated Financing?

Phase 2:  

The Documents

Shoobx will generate ALL 

(and this is a lot) of the 

documentation based on 

the economics of the deal 

you entered and with your 

attorney’s help get the 

documents ready. You have all 

the flexibility defined by the 

NVCA available to you and your 

attorney for a standard deal.

Phase 3:  

Execution

When it’s time to release the 

documents, Shoobx will do 

what it does best and automate 

the execution—emails go out 

and signatures are captured 

from the right people in the 

right order. You’ll be able to 

track the status from a single 

screen. Shoobx is also ready 

for the inevitable curve balls as 

things change right up  

until closing.

Phase 4:  

Closing

When it’s time to close, you 

enter the date and Shoobx 

takes care of the rest. All the 

documents are stored and 

permissioned in your data 

room and your capitalization 

is automatically updated. 

Investors and board members 

can access what they need 

through Shoobx going forward. 
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Faster, More Accurate Financings and Faster, More Accurate Elections
Shoobx is proud to do its part to support Clear Ballot’s focus on helping America’s election workers run fast, 

efficient elections. Just as Clear Ballot brings transparency and efficiency to the election process, Shoobx helped 

Clear Ballot bring transparency and efficiency to its financing.  

To see how Shoobx can power 
your startup, visit us at 
www.shoobx.com


